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“This club is incorporated and organized...for the purposes of promoting fellowship and 

experiences, and engaging in organized competition among members and with other clubs. 
Keowee Sailing Club is a cooperative, self-help club...” 

  – Terry Keane

First, I must say that my feet aren’t nearly 

shoes. He did a fabulous job leading the 

the great job he did when you see him. 

He’s made my task much easier.

to resign from the Secretarial position 

shortly after she was re-elected in the 

fall. We appreciate her hard work and are 

sorry to lose her great talents, but totally 

understand her decision. Fortunately, Pat 

Riordan volunteered to be considered 

-

Pat has already jumped into the job 

documents are now posted on the KSC 

website, www.keoweesailingclub.com. 

an icon that indicates that they are 

linked and searchable, making it easy to 

-

ing these extra steps. 

of its own. Here I am, supposedly at 

the helm, but the Club appears to be 

have been hard at work during the last 

year. The proposed budget was passed 

and approved, ready to go to the 2010 

calendar for the year, integrating many 

Club activities, has been assembled and 

posted. The current version is posted on 

the web site in two formats, one with a 

full calendar page per month that can 

easily be printed. We can make this Cal-

endar available in Word so you can edit 

as you like, adding your own activities. 

Please just ask me. The other form of 

the Calendar gives just two months at a 

time, and is more suitable for viewing 

with a smart phone. Keep checking on 

the website and in the Clubhouse for the 

inevitable additions and tweaks that will 

be made as the year unfolds. 

and Committee Retreat, bringing every-

one with leadership responsibilities 

up-to-speed on our governance pro-

cedures. We discussed issues likely to 

surface this year, and worked on setting 
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of the year was well attended, and I’m hoping to see 

more of you take an interest and attend these impor-

tant events, making your voices heard. 

I have taken the liberty of trying to condense our com-

mittees into more of a hierarchical structure by having 

several related ones report to Facilities, headed by our 

-

matters vetted by the various committees prior to 

-

dure continue.

Anyway, this is your Club and I’m just an organizer. 

So please let me know your wants and needs by call-

ing a committee member and getting involved. We 

need active participation by all our members. We 

have many committees or subcommittees where you 

may offer your participation and expertise. The 

still has a lot of openings to help out on race days. 

use some more assistance. 

Palmer, has already issued an email call for new 

members, garnering several new volunteers. Perhaps 

your strength is . If so, volunteer 

your service to Peter Hens. The , 

the time and effort she has put into keeping the place 

need all the support you can give them. And the list 

goes on and on, but I’ll let the various articles in The 

Waterline give you more ideas for service…and work 

credit. In short, I need all the help I can get!

– 

I am looking forward to the challenges and oppor-

tunities of the New Year. I am pleased to say that I 

see more opportunities than challenges. KSC appears 

to be in great shape and has been maintaining a 

past year, some 38 of our members participated in a  

Strategic Planning Workshop. I was thrilled to see 

that two reoccurring themes kept coming up. Although 

there is always room for improvement, the over-

whelming consensus was that we have what we need 

to accomplish our goals and that the Club focus should 

always remain on sailing. I believe that the founders of 

KSC would be very pleased that after so many years, 

the original vision of creating an affordable Club for 

the purposes of promoting fellowship and goodwill 

through sailing still remains strong in the member-

ship’s plans and actions.

In preparing for my new position, I have been read-

paragraph or statement that gives me pause for thought 

description: 

Article III Section 2: Vice-Commodore: 

It shall be the duty of the Vice-Commodore to assist the 

in the Commodore’s absence. The Vice-Commodore 

further shall be charged with the responsibility for the 

care, maintenance, and use of the Club capital facilities, 

including any additions. All relevant committees shall 

has these responsibilities: 

 

    land-side club facilities.

 

    side construction projects.

Care, maintenance, and use of the Club capital facilities 

is a big job, but we have a strong committee structure 

that helps us to move along nicely.

 – 

There hasn’t been much racing at the KSC in the past 

two months; do you think the wet and frigid weather has 

had anything to do with it? However, we did manage 

Holiday series in November, although with very light 

turnouts on all three November race days. Congratu-
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the 2009 Holiday series was the only one in recent 

memory that had enough participation from the C 

managed to get in only one race in the 2010 Frostbite 

persevered for a shivering and soggy victory. 

We also recognized our 2009 KSC overall Season 

Season Championship plaques on the east wall of the 

KSC Clubhouse. Congratulations to my wife Keith for 

putting up with me throughout 2009 as we won both the 

Sam Secrest and super-crew Sharon Hamilton were 

second in both categories. Rick Harper, sailing with a 

passel of different crewmembers, won the PHRF “A” 

second. As previously reported here, Rick also won 

and thus he is our reigning Club Champion for another 

 

With the conclusion of the 2009 racing season, the 

attention of the KSC Race Committee turned to plan-

ning for 2010, and I’m pleased to report a host of 

changes and improvements for the future. First, a huge 

who both completed their terms at the end of the 2009 

racing season, and who both elected to step down due 

to other time commitments. They have been replaced 

Pitt, who have both had many years of experience in 

running races at other sailing clubs.

Here are the major changes/improvements that the 

Race Committee has now established for our 2010 

KSC racing program:

roughly every second week. The Fright series and 

Frostbite 2011 series will be on Sundays, while the 

you Clemson football fans are particularly cheering 

each of these “regular” 2010 series; see the Calendar 

on the KSC website for details.

-

-

tance” race on each racing day. These four races will 

toward KSC Season Championships. The PRC hopes 

members, as it will emphasize low-key fun on the race 

course.

2010, consisting of a series of short-course races on the 

Champions, and will be invited to participate in the 

KSC Club Championship Regatta next fall.

regard to calculating throw outs. A revised 2010 Scoring 

Addendum has already been posted on the website, as 

has a revised and improved set of KSC Sailing Instruc-

illustrative course diagrams, and a lake map. We’ll use 

to Starboard. We’ll also probably use distance courses 

a bit more often – racing up or down the lake, around 

islands and/or permanent lake marks instead of racing 

revised sailing instructions now comply fully with the 



2009-2012 Racing Rules of Sailing. You can get a copy 

copy from the website. 

been added to our November calendar.

improvements in our KSC racing program for 2010. 

Finally, we are now in the process of recruiting race 

committees for 2010. Absolutely no experience is 

necessary, and serving on race committee is a great 

Race Calendar on the website and also posted in the  

Clubhouse. Then select a few dates when you are avail-

able, and send an email to me at seustis@charter.net. I 

hope to see each and every KSC member on the water 

in 2010. 

 – by Peter Hens

First one thing, then another; that’s how you organize 

things in life. After ten years of marriage and four chil-

happened to be sitting on a Cape Cod beach contem-

beyond the breakers. 

   Art: “Well, Ruth, how do you feel about sailing?” 

   Ruth: “Are you kidding? I love sailing!” 

  Art  

             I hear this?”

   Ruth: “We must have been too busy over the last ten  

              years...” 

And that is how the Henahan sailing saga began. 

Immediately after the conversation on the beach, they 

bug that has stayed with them, so far, into their forties. 

And, of course, the bug continues with Art and Ruth as 

well, somewhat past their forties.

(Ed. In the early 

seventies, O’Day’s “camper” model featured a cabin 

trunk that would rise up to boom level, thus increas-

ing headroom below.) With the additional headroom, 

this camper boat suited the family well for many years. 

noticed all the extra room on that boat and decided that 

The Henahans made a wishlist for their new boat, 

including a decision on a name, before ever seeing any 

boats. The name they decided on was R-Way, short for 

Ruth’s Way. See? Art is no dummy. The boat search 

went to visit and inspect.  When they approached the 

storage building where the boat had been kept, the 

owner swung open the door to reveal the stern of the 

boat. And there it was, on the transom: R-Way. That 

residing at KSC.

The Henahan’s erstwhile professional life had led them 

in Albany, New York, where Art retired in the early 

looking to retire and they both decided that warmer 

After a few years of scouring the internet, checking 

with friends, and chasing down leads, they decided on 
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have arrived in heaven. The rest of the brood is scat-

several projects and tasks at KSC. Their legacy 

was formed when they took charge of planning the  

-

cuted job: on time and under budget. That is the result 

of good planning. Ruth continues her work updating 

and synchronizing the KSC membership database with 

yourself.

 – 

As this issue of The Waterline

cooperation from those of you who have had to relo-

cate your boats, especially since we began with such 

3 and feel the difference that the structural reinforcing 

makes. For the upcoming temporary relocations, Terry 

-

master Wally Zinck has found us some regular slips; 

and we have been able to use two slips on the Cove 

As the project progresses, we will leave these eight 

boats where they are, and shuttle subsequent boats to 

the newly completed slips. 

We hope to be ready for the next boat move in early 

February. If you are listed below, please make prepa-

rations to move your boat. We will try to give you a 

week’s notice, and we will work with you to avoid 

undue stress, but we do want owner participation. If 

your motor is not running, we can arrange a tow. If 

your dock lines have deteriorated, please have replace-

with details including your temporary slip assignment. 

Take your dock lines and any personal tackle, such as 

ladders and special bumpers, with you. 

the previous rebuilds, and the general process is as 

old decking, stringers and hardware are removed from 

the welding contractor reinforces the steel subframe, 

spine hinges solid, and adds new stronger hinges. When 

to the subframe, put down new 2 by 8 decking, install 

will all rest more comfortably when it is stronger.

In addition to dock rebuilding, we continue to carry a 

hard work has made our improvements possible. I 

hope we can count on them and others to help with 

upcoming projects. Particularly heartfelt thanks go 

to volunteer and join the fun, please contact me at  

kscdocks@gmail.com.

– Wally Zinck

waiting list. The slips are currently being used to  

relocate boats during the dock rebuilding, as noted in 

to be done, and when that is complete we will assign 

the vacant slips. There are only a few spaces left in the 

upper lot at this time.
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Several Club members who are familiar with the use-

fulness of strategic planning in helping organizations 

achieve long- and short-term goals have advocated 

adoption of a strategic planning model at KSC. The 

-

facilitating such endeavors for industries in the North-

Club members, and the participants learned a lot about 

and how to keep the initiative alive over time.

The key elements in strategic planning include well-

articulated statements of an organization’s mission 

planning process involves establishing a broad, com-

prehensive framework for the endeavor that focuses on 

resources and opportunities that are consistent with the 

organization’s mission and vision statements, and that 

recognizes challenges that could compromise achiev-

ing goals.

I know that all this may sound pretty esoteric, but much 

of it is just common sense. Some key features of a suit-

able framework, for example, are that it must

 

immediate problems.

The key strategic-planning elements include the  

 statement 

and -

-

“This club is incorporated and organized under the 

laws of the State of South Carolina for the purposes 

of promoting fellowship and goodwill through sailing, 

sharing experiences, engaging in organized competi-

tion among members and with other clubs.”

stab at drafting a vision statement:

“The club is composed of engaged individuals and 

families committed to supporting a diverse sailing com-

munity by providing a wide variety of programs that 

promote sailing and its associated activities. The club 

-

ing and improving excellent facilities to support these 

programs within an affordable dues structure and with 

broad volunteer participation. A love of sailing is the 

foundation of the club, and members celebrate sailing 

successes and adventures together.”

with input from all interested Club members, will be 

developing short- and long-term objectives as well as 



action plans that are consistent with the Club vision. 

This will be a give-and-take process. Some objectives 

are bound to stimulate some re-wording of the vision 

statement, and the vision statement is bound to stimu-

late some proposed objectives that have not been on 

our plate before.

features. How are you going to provide input and par-

ticipate in this process unless you know when things 

are happening? First of all, every Planning Commit-

tee meeting will be announced in advance and posted 

can send me an message now, and I’ll include you on 

the distribution list when meeting times are set and 

agendas posted. Please use this email address when 

contacting me: dwaine.ksc@gmail.com. Here are the 

 

  Saturday, February 20

2:00 pm

KSC Clubhouse

 – 

for the last two summers is that sailors are already try-

ing to sign up for camp this summer! For 2010, our 

is scheduled for the Saturdays of holiday weekends. 

The membership of KSC has shown great support for 

to the meeting, share your ideas, and volunteer to help 

where you can.

 
 

10:00 am

KSC Clubhouse

                                   – 

keeper of the reservation calendar for non-Club events, 

relieving Kathy Hens of this responsibility. Thanks, 

Kathy, for many years of doing this job for us.  Appli-

cation forms for non-Club events are available at KSC  

in the information rack in the Clubhouse or by going 

for date availability. All approved reservations for non-

Club events will be posted on the bulletin board at the 

Clubhouse.

The start of the new year is a good time for all of us 

to review the rules and policies that govern the use of 

our facilities for Club or non-Club events. Simply put, 

these rules are mostly common sense and courtesy. 

Here are a couple of lists of points you should know.

The  for all uses of KSC members and 

their guests are these:

decks.

decks and the swimming area, all pets on the grounds 

shall be on a leash. “Well behaved” pets may be off 

of the launching ramp. Camping is allowed on the 

grounds.

reason.

 

reviewed for references to non-Club groups use of 

Club group events:

and premises locked.

the House Committee.

Sunday-including holidays.
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interfere with the use of the house by members nor 

any planned Club event.

11:00 pm.

a function of the Club’s public policy. It is a  

courtesy and may be revoked at the convenience of 

the Club.

activity and emergency use only and are not to be 

used for any other purpose.

 
The 2010 Commodore’s 

 

at the Keowee Key Country Club, beginning at  

this is a great two-for-one opportunity! You can treat 

-

ground music for cocktails, dining, and then dancing 

after our meal and awards presentations.

hors d’oeuvres.  Please note that this is a cash bar, but 

you cannot use cash! Keowee Key Country Club’s 

policy requires the use of a credit or debit card unless 

you are a member, in which case you can add the cost 

Chicken, and for a vegetarian palate there will be 

Creamy Vegetable Pasta.  A Chef’s choice for desert is 

included to cap the evening’s meal.  

with all the details. The deadline for reply is:

 . 

The cost is $30 each for the member and spouse/part-

ner/guest, payable when the reservation is made.

– 

The many hours before this computer leaves this older 

webmaster unable to focus by the end of the day, such 

as we record the many changes of a new year. There 

are updates to the calendar, leadership and committee 

pages, and culling of old news pages. Suddenly keener 

 

pennants temporarily appear backward and calendar 

events result in vast numbers of email discussion like 

ripples on a pond into which a boulder has fallen. 

ask the new committees to review the relevant parts of 

-

sion guidance by clicking on the Webmaster link at the 

bottom of most pages. So let the next ripples indicate a 

 – 

These membership changes were reported at the  

 : 

These new were pre-approved 

waiting list: 

 

Stefan Salomons-

 

pending an opening in the active Regular/Provisional 

membership.

have completed one year of membership and were 

 

dues. We currently have three requests from Regular 

With one applicant on the waiting list for Provisional 

for change at
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not included in the 

membership cap. This action created one member-

 

 

 

Please give a warm KSC welcome to all of these 

live in Arden, NC, where 

-

Caribbean sailing, and are looking for a small cruiser 

to purchase.  is their sponsor.

1/2

crewed and worked at a Yacht Club. They are shopping 

for a small cruiser or day sailer.  is their 

sponsor.

live in 

getting into sailing, thought Stefan has taken a basic 

to KSC. Their sponsor is . 

After all of these changes, active Provisional and  

 

waiting list.

As you know from reports elsewhere in this issue of 

The Waterline, slip space is at a premium during the 

dock restoration process. For members ready to put 

a boat in the water, lack of slip space at KSC can be 

an issue. If you know of someone with dock space 

boat  until dock work is completed, please contact our  

or by email at  kscslips@yahoo.com.

 – 

The Club grounds are set to burst into bloom come 

Spring! We have new beach chairs and a new ham-

mock that will emerge with the spring blooms. We also 

have many new plants that made it into the ground just 

before this latest cold snap. At the gate entry we have 

planted some red-blooming camelia sasanqua, some 
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evergreen plum yews, as well as a native spring-bloom-

ing deciduous serviceberry. There is room in front of 

the sign for colorful annuals and/or perennials, now 

occupied by pansies, but likely a subject of discussion 

At the Clubhouse entry we have planted white bloom-

ing dwarf fothergilla, evergreen anise, some white 

knock-out roses that will bloom all summer, and a fra-

dock and the launching ramp, we have planted a small 

-

bergia grass, as well as a few serviceberries that were 

All of these plants are small and inconspicuous at the 

moment, but should be more visible come Spring. 

We also have a new list of activities coming up for 

2010! We are always in need of volunteers, as well as 

can work with anyone interested in organizing projects 

Committee is open to new ideas and welcomes all 

enthusiastic volunteers, regardless of knowledge or 

schedule restrictions. Please contact me for more infor-

me at cdjordan1@gmail.com. Stay tuned for news of 

 

                           

New shelving has been installed, supplies have been 

restocked, and organization in the new kitchen has 

been improved. This is a fun committee and anyone 

interested in joining our happy group can contact 

-

ers is a nearly impossible task. After 15 years of 

heading the House Committee, she continues to be 

a blessing to KSC. After her long service, however, 

she deserves a well-earned rest. She has vowed to “be 

there for us” whenever we need some advice or words 

that you have done!

 – 

The full minutes are posted on the KSC bulle-

 

approval will appear in The Waterline. 

Sandy Eustis moved that  

Provisional members Susan and Bill Anderson, Bob 

and Ann Marie Mortenson, and Jeffrey Knox be 

approved for Regular Membership; Tracy Carr sec-

onded. Motion carried unanimously. 

Tracy Carr moved that the Dock 

Committee be authorized to spend the remaining 2008 

Wednesday Night Potluck

6 pm 6:30 pm

First Friday
First Fridays are informal gatherings held at KSC 

will be Friday, February 5. Come at 6 pm with an 



budget of $4,487.27 and also be authorized to spend 

an additional $2,700 to complete Dock three; Barbara 

Gill seconded. Motion carried unanimously.  

This motion followed a presentation 

of the proposed 2010 budget by Treasurer Tracy Carr. 

Barbara Gill moved that we adopt the Proposed 2010 

Budget as submitted; Sandy Eustis seconded. Motion 

carried unanimously. 

This motion followed a presentation 

Bill Andersen moved that we accept policy as pre-

sented; Tracy Carr seconded. Motion carried with one 

nay and one abstention. 

of Interest and Gift Policy can be found in the updated Operating 

Policy posted in the Members Section on the KSC website, start-

ing on page 19. Be sure you have refreshed your browser page 

and are looking at the updated version of January 2, 2010. 

  

Thanks to all who contributed to this issue. As always, if 

you have comments, questions, or submissions, please 

contact us at kscwaterlines@yahoo.com. The deadline 

for the next issue is ,  

submissions are greatly appreciated and can help  

guarantee you space and placement! 

KSC Chicks’ Lunch
The  Friday, Jan 22 luncheon will be at 11:30 am 

at Nino’s Greek and Italian, 50 South Commerce 

Street in Liberty. Please let Mary Landers know if  

you will be attending. You  can phone her at home, 

(864) 858-2908, by cell phone at (864) 639-9040, or 

contact her by email at landerses@earthlink.net.
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